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Peru grows steadily at Asian-like rates. How did this 
economy became a regional star? Its business story.

The companies that perform 
best are innovative, efficient 
and aggressive buyers.
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The financial statements of the broad majority of larger 
multilatinas show unfavorable indicators since 2013 in 
line with the economic slowdown and the strength of 
the US dollar (which has an impact on figures stated in 
that currency).   

Latin Trade’s Multilatina Index measures the US 
dollar revenue of the 25 most dynamic non-financial 
multilatinas and shows that three sectors —oil,  food 
and beverages, and mining—accounted for nearly 
70% of total business revenues in 2011-2015. (Total 
revenues averaged $460.5 billion per year, according 
to the Index). 

Based on the Multilatinas Index, we estimated 
a composite indicator--base year 2011--to better 
understand performance by sector. The data in 
the table shows that the food and beverages and 
retail industries turned in a better performance 
than the total for all sectors, which fell at 
an annual average rate of 4.2% in 2011-
15. Production of industrial goods and 
telecoms also fell, but at a rate below the 
average, while airlines, mining and oil were 
the worst performers.  

The Latin Trade Multilatinas Index 
for April-June 2016 shows a relative 
improvement in the behavior of firms. 
Although the majority of sectors 
kept falling, they did so at a much 
slower pace than in the second 
quarter of 2015. In fact, in 
the food and beverages 
sector, revenue in US 
dollars increased by five 
percent in the period. 

Multilatinas 

Times are not easy for Latin America. Business leaders 
can attest to that. Nevertheless, while some industries are 
improving in relative terms, the leading multilatinas are 
aware that innovation remains an imperative even in times 
of  economic adjustment.  

FROM CRISIS TO INNOVATION 

BUSINESS LEADERS ARE NOT 
IN “WAIT MODE”
Despite the signs of hope, the 
region is far from  buoyant. 
“These are very challenging 
times for multilatinas,” Nicola 
Calicchio, head of Latin America 
for McKinsey, told Latin Trade. The 
positive news is that, according to 
the consultant, corporations are 
not  centered solely on adjusting.  

In comparison with the 
region’s big crisis at the end of the 
1990s, many things are different 
now, starting with the profile of 
businessmen. “Today’s business 
leaders are not the same as 
those of 1999. They do not use 
the crisis as an excuse for their 
performance,” Calicchio explained. 
“Leaders now just decided not to 
be part of the crisis.” 

Airlines, mining 
and oil were 
hard-hit by the 
new economic 
conditions in 
the region.
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 In the view of the McKinsey 
consultant, this illustrates that 
multilatinas (and companies 
oriented to internationalization 
in general) are not centered solely 
on operational efficiencies, but 
are also determined to extract 
the maximum potential from the 
markets where they operate. 

In many cases, the strategy is 
almost one of business as usual. In 
this regard, FEMSA told Latin Trade 
that “from a long-term perspective, 
the temporary volatility in the 
markets that we participate in 
does not lead to reductions in 
investments or delays in our 
business strategy.”  

Further, some multilatinas 
have continued to expand their 
markets even under the current 
adverse scenario. “Firms are trying 
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THE NEW ROAR 
OF THE INCA PERU

SPECIAL
The roar of the Inca 
has been reverberating 
since the start of the 
new millennium. Peru´s 
economy has surged: 
annual per capita GDP 
leapt from $1,970 in 2000 
to an amazing $6,120 in 
2015, according to World 
Bank data. 
Along the way, the country 
posted annual growth rates 
of up to 9.8 % (in 2008), 
and not a few people are 
branding the country as 
“the Asian tiger of South 
America” in light of this 
economic and social 
transformation. 
The recent triumph of 
Pedro Pablo Kuczynski 
in the presidential race 
puts a widely known 
economist with global 
connections at the center 
of power and places 
Peru on the threshold of 
one of the most exciting 
crossroads of its recent 
history: will the country 
succeed in implementing 
the reforms that would 
make it possible to finish 
transforming the nation 
into an economy of the 
first order? 
The Peruvian business 
community is holding its 
breath.
In this context, Latin Trade 
offers an overview of the 
significant milestones and 
the pending challenges 
that lie ahead for the 
country’s leading economic 
sectors.
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hilanthropic funders think 
carefully about how much 
money to give to organizations 
and projects that strive to 
tackle challenging problems of 
development and inequality. 
One of the tricks of the trade is 
to get the amount right, giving 

enough money at the right time to support 
efforts to combat poverty, improve health and 
education and help build resilient communities. 
Funding of non-governmental organizations 
(NGOs) must be calibrated to fit the needs of the 
project and the ability of the NGO to administer 
funds and deliver services. 
The art of philanthropy also requires selecting 
those projects where a donation can produce 
the most favorable results for people in need 
and their communities. The team of researchers 
at the Center for High Impact Philanthropy 
at the University of Pennsylvania studies 

✱ By Kat Rosqueta

High Impact Philanthropy:

PHILANTHROPY 

the social impact of projects in order to help 
funders worldwide produce more good through 
their giving. Our research has identified 
programs in Latin America that successfully 
achieve social impact. We offer tips for funders 
by citing examples of programs that have been 
shown to pave promising pathways to progress 
in Latin America. 

1) 	Support evidence-based programs. Research 
shows that “graduation model” programs, 
which help ultra-poor women gradually 
increase their income and assets can 
successfully move families out of extreme 
poverty. One such program, Chemen Lavi 
Miyo, of Fonkoze in Haiti, provides women 
with assets–materials for constructing a 
96- sq feet home with a sturdy roof and 
latrine and a water filter and offers support 
for each woman to launch two income-
producing activities of her choice, including 

MAKING A 
DIFFERENCE IN 
LATIN AMERICA
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✱ By Kat Rosqueta

KAT ROSQUETA is the founding executive 
director of the center for high impact philanthropy 
at the university of pennsylvania.

✱

raising various types of livestock or selling 
merchandise. During the past decade,  the 
program has served more than 3,600 ultra-
poor women, and 97 percent of them have 
successfully “graduated” out of extreme 
poverty. 

	 Research also shows that community-based 
delivery of health care and prevention is 
an effective way to improve health of the 
most vulnerable members of underserved 
communities, such as women and children. 
Organizations like Curamericas in Guatemala 
and Hospital Albert Schweitzer and Partners 
in Health in Haiti rely on community 
health workers to provide health education, 
immunizations, maternity care, and other 
services. This community-centered approach 
leads to improved health outcomes, including 
drops in maternal and child mortality and 
lower rates of infectious disease. 

2) 	Partner to expand impact. Donors who want 
to go beyond writing a check can consider 
engaging with nonprofits in other ways. 
For example, in 2006, the Ford Foundation 
partnered with the Consultative Group to 
Assist the Poor (CGAP), local NGO s, and 
research institutions to test the graduation 
model for providing a package of assistance 
to allow the extreme poor to improve their 
livelihoods and skills. The partnership 
supported pilot programs in eight countries 
around the world, including Haiti, Honduras, 
and Peru. This unique structure has produced 
results in a variety of settings and lessons 
for a wider application of the graduation 
approach. 

	 Another form of partnership is to work 
alongside nonprofits toward a shared goal. 
In 2012, Root Capital, which invests in small 
and growing agricultural businesses in Latin 
America and Africa, discovered its financial 
systems were straining under rapid growth, 
making it more difficult to comply with lender 
requirements. When these limitations came 
to light, instead of withdrawing support, one 
of the organization’s biggest lenders, the Bill & 
Melinda Gates Foundation, decided to engage 
in a 15-month, hands-on effort to help Root 

Capital improve its financial discipline. Though 
the effort was challenging for both parties, this 
strict oversight helped Root Capital improve 
its accountability to lenders and ultimately 
allowed it to reach more borrowers. 

3) 	After disasters, support organizations 
with strong ties to local communities. In 
the wake of a destructive natural disaster, 
hard-hit communities need aid from both 
large international aid organizations and 
smaller local agencies with deep community 
knowledge and trust. Large organizations are 
able to mobilize quickly their international 
networks and resources. For example, after 
the devastating 2010 earthquake in Haiti, 
the international aid organization, Doctors 
Without Borders, built field hospitals to treat 
thousands of people critically injured, while 
Save the Children created safe play centers 
and helped develop the long-term plan for 
rebuilding schools.

	 While smaller local organizations are not 
dedicated exclusively to disaster relief, these 
groups often have pre-existing local ties that 
make their work especially effective after 
disasters. Local organizations also remain in 
affected communities long after the headlines 
fade to support long-term rebuilding efforts.  
For example, Hospital Albert Schweitzer staff 
worked alongside international volunteers 
to provide care for the unexpected massive 
demand for patient care, while Fonkoze 
helped the poorest of the poor support 
their families for the long term after the 
earthquake. 

	 The Center for High Impact Philanthropy 
at the University of Pennsylvania provides 
public guidance, educational programs, 
and advice on the best strategies for 
achieving social impact. To learn more, 
visit www.impact.upenn.edu. Hands-on 
coaching is available from our expert team 
through upcoming sessions of our Funder 
Executive Education program. LT


