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GREAT BANG FOR BUCK: IMPROVING PRE-SERVICE TEACHER 
PREPARATION   
 
For $134 - $160 per secondary student, teacher residency programs can produce: 

 70% improvement in students’ mastery of content in key areas, such as reading. 
 66% - 84% improvement in teacher retention rates, even in high-need schools. 

For a district, this represents significant savings, since replacement costs are 
estimated at $10,000 - $18,000 per teacher lost. 

 
(See Model in Practice for sources, and see the appendix for details on our calculations.) 

MODEL IN PRACTICE: PRE-SERVICE TEACHER PREPARATION 

Model in Practice: Learning to teach through year-long apprenticeships in high-need 
schools - Urban Teacher Residencies 
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 GREAT BANG FOR BUCK: PROVIDING SUPPORT TO NEW TEACHERS  
 

For $34 - $40 per secondary student taught by a new teacher, two-year comprehensive 
in-school mentoring programs can result in the following impacts: 

 Gains on standardized tests that are enough to move the average student 4 
percentile points in reading and 8 percentile points in math — improvements that 
can make an important difference for high-need students who need accelerated 
learning to close achievement gaps.  

 Teacher effectiveness after the two-year program that is greater than the 
average third-year teacher and equal to the average fourth-year teacher. 

 76% improvement over national teacher retention rates. 
 
(See Model in Practice for sources, and see the appendix for details on our calculations.) 

MODEL IN PRACTICE: SUPPORT FOR NEW TEACHERS 

Model in Practice: Comprehensive in-school mentoring support for new teachers - 
New Teacher Center 
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and Leadership 
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The situation 
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The costs of teacher turnover for students and schools 
 
Consequences of high turnover in schools: Research indicates that high teacher 
turnover in schools is correlated with weaker student outcomes.139 This is not surprising, as 
high rates of turnover can be destabilizing to any enterprise. 

Consequences of high turnover within the profession: Researchers examining five 
school districts found that it costs a district between $10,000 and $18,000 in replacement 
costs (e.g., recruitment and advertising costs, administrative processing, and training for 
new hires) per teacher who leaves.140 When teachers leave the profession before they are 
fully developed as educators, districts and taxpayers fail to get the maximum return on their 
investment. 
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How donors can change the situation 
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GREAT BANG FOR BUCK: IMPROVING PRINCIPAL TRAINING AND SUPPORT  

For an estimated $170 per secondary student, high-quality principal training and support 
programs can result in the following impacts: 

 Gains on standardized tests that are enough to move the average middle school 
student up 2.4 percentile points in math and 2.5 percentile points in reading. For 
high-need students, such accelerated annual growth is critical to closing 
achievement gaps. 

 Approximately 2.5 times increase in the percent of middle schools where at least 
90% of students are on track to perform at grade level within five to seven years.  
Such gains are significant in high-need schools, where students often enter 
several grade levels behind. 

 14% improvement in graduation rates over the district average, despite a higher-
need student population.  

 
 (See Model in Practice for sources, and see the appendix for details on our 
calculations.) 
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Model in Practice: Recruiting, training, and supporting new principals for high-need 
schools - New Leaders for New Schools  
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Solution 2: Supporting effective whole-school reform models  
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CHARTER SCHOOLS: A PRIMER 
 
Over the last decade, a debate has raged between those who favor charter schools and 
those who oppose them. Proponents have argued that charter schools permit needed 
innovations that are impossible within the entrenched bureaucracy and union rules of the 
average school district. Opponents charge that charter schools cream off district funds 
and the best students, undermining public education. In truth, it is nearly impossible to 
generalize about charter schools because of significant variations in their design, 
location, strategy, and results. Here are the facts: 
 

 Charter schools are public schools: they are authorized through state legislation, 
and they usually receive the same per-student allocation as other public schools 
in the district or state in which the charter is established.  

 Charters often have more autonomy than regular district schools when it comes 
to hiring and firing, compensation, curriculum, and school structure. 

 Most states set a cap on the number of charter schools that can be opened each 
year, although recent federal policy has put pressure on states to raise or remove 
such caps. 

 Charter schools educate only a small fraction of K–12 students — currently fewer 
than 3%.184   

 Charter schools can be operated as single schools or networks of schools run by 
a charter management organization (CMO). 

 Several studies have shown that, in terms of student achievement, the average 
charter school is doing no better than the average public school.185  

 It is becoming increasingly clear that not all charter schools are created equal; 
just as in the public school system, there are excellent charter schools, terrible 
charter schools, and everything in between.    

What donors should look for 
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GREAT BANG FOR BUCK: SUPPORTING EFFECTIVE WHOLE-SCHOOL 
REFORM MODELS  

The below analysis is based on the California-based organization Green Dot Public 
Schools:  
 
For an average annual cost of $8,400 per student attending a new charter school, 
impacts for students include: 

 Four times greater growth in learning as measured by a variety of academic 
measures, compared with other public high schools in the same neighborhood 
and district. 

 12% improvement in graduation rates for Green Dot schools over comparable 
schools. 

 86% of graduating students going on to attend two or four-year colleges, despite 
serving high-need student populations. 

 
For an average annual cost of $9,800 per student, a school turnaround can result in the 
following impacts in the first two years: 

 50% decrease in the two-year student attrition rate. 
 48% – 75% increase in the number of high school students enrolled in courses 

required for college enrollment. 
 
The below analysis is based on the New York-based organization Generation Schools: 
 
In the school’s initial start-up phase in New York, for approximately $15,000 per student, 
Generation Schools’ model has resulted in the following impacts:   
 

 70% of students passing exams required for graduation, despite the fact that only 
20% of students entered the school performing at grade level. 

 More than a two-fold increase in the number of students on track to graduate on 
time. 

 
(See the Models in Practice for sources, and see the appendix for details on our   
calculations.) 

 
 
MODELS IN PRACTICE: WHOLE-SCHOOL REFORM 
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Model in Practice: Enhancing the quality of public high schools through an alternative 
charter school model - Green Dot Public Schools 
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Model in Practice: Redesigning district schools to improve the learning environment 
for students and teachers - Generation Schools 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

 

 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

 

 

 

Beyond our Models in Practice: Other resources for donors 

Pre-release: Do not cite or circulate without the permission of the authors.

http://www.generationschools.org/


 

 

Pre-release: Do not cite or circulate without the permission of the authors.

http://www.principals.org/tabid/2066/default.aspx
http://www.schoolstowatch.org/


 

 

  

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

PART 3: WHAT DONORS SHOULD KNOW ABOUT THE BROADER POLICY 
ENVIRONMENT 

 
 
 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

Hot topics 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

 

 

 

 

 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

 
 

 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

Resources for donors on the broader policy environment 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

 

 

 

 

 
 

 

 

 

Bringing it all together: District turnaround profiles 

Pre-release: Do not cite or circulate without the permission of the authors.

http://www.smhc-cpre.org/resources/
http://www.participedia.net/wiki/Annenberg_Institute_for_School_Reform
http://www.crpe.org/cs/crpe/print/csr_docs/home.htm


 

 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

CONCLUSION 

Pre-release: Do not cite or circulate without the permission of the authors.



 

 

 APPENDIX: COST AND IMPACT CALCULATIONS  
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name where they work contact inFo page no.

Urban Teacher 
Residency United 
(UTRU)

UTRU partner programs, as of sum-
mer 2010:

Academy for Urban School Lead-
ership, Chicago, IL

Boettcher Teachers Program, 
Denver metro-area, CO

Denver Teacher Residency

Boston Teacher Residency

Philadelphia Teacher Residency

Memphis Teacher Residency

I-START, New York City, NY 

New Visions for Public Schools-
Hunter College Urban Teacher 
Residency, New York City, NY

University of Chicago Urban 
Teacher Education Program, 
Chicago, IL

Aspire Urban Teacher Residency, 
Oakland, CA

Indianapolis Urban Teacher 
Residency

Los Angeles Math and Science 
Residency

Teach/Here, Chattanooga and 
Knoxville, TN

Atlanta Teacher Residency

Pittsburgh Residency Program

Richmond Teacher Residency

Twin Cities Teacher Collaborative, 
Minneapolis and St. Paul, MN

Anissa Listak, executive director 

(312) 397-8878 x114

www.utrunited.org  

Founding programs: 

AUSL: www.ausl-chicago.org 

BTR: www.bostonteacherresidency.org 

Boettcher: www.boettcherteachers.org

19-25

New Teacher Center 
(NTC)

Based in Santa Cruz, CA

School mentoring programs in 30 
U.S. school districts

e-Mentoring for Student Success 
(eMSS) available nationally

Brian H. Kaplan, vice president of 
development

(650) 265-7675

www.newteachercenter.org

28-31, 
75

nonprofits profiled in our models in prACtiCe
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name where they work contact inFo page no.

New Leaders for New 
Schools (NLNS)

NLNS works with district schools and 
charter schools in:

Chicago, IL

New York City 

Newark, NJ 

Baltimore and Prince George’s 
County, Maryland

Washington DC 

The California Bay Area

Memphis, TN

Milwaukee, WI 

Charlotte, NC

New Orleans and Jefferson Parish, 
LA

Julie Horowitz, chief external affairs 
officer

jhorowitz@nlns.org

www.nlns.org

46-49, 
75

Green Dot Public 
Schools

Los Angeles, CA Douglas Weston, communications

douglas.weston@greendot.org 

www.greendot.org

53-60, 
72

Generation Schools New York City, NY (as of Dec 2010), 
with plans for expansion to Colorado

Furman Brown, founder

(347) 417-5323

furman@generationschools.org

www.generationschools.org

53, 60-
64, 65

nonprofits profiled in our models in prACtiCe (Continued)
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name website page no.

Woodrow Wilson Teaching Fellows Program www.wwteachingfellowship.org 26

Educational Testing Service (ETS) www.ets.org/pathwise 32

Teacher U www.teacheru.org
27, 32-

33

The New Teacher Project (TNTP) www.tntp.org

27, 33-
34, 46, 
73, 75, 
77, 79

Duval County Public Schools and The Schultz 
Center for Teaching and Leadership

www.duvalschools.org

schultzcenter.org

35-37, 
76

NYC Leadership Academy www.nycleadershipacademy.org 49, 68

Effective Practice Incentive Community (EPIC) http://epic.nlns.org 65-66

Atlanta Public Schools www.atlanta.k12.ga.us/atlantaps/site/default.asp
49, 76-

78

Denver Public Schools www.dpsk12.org

49, 66, 
70, 72, 
76, 79-

81

other nonprofits/distriCts whose worK we desCribe
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Addit ionAl orgAnizAtions mentioned

name website page no.

Teach for America (TFA) www.teachforamerica.org
13, 46, 
77, 79

Dallas Baptist University www.dbu.edu 25

Southern Methodist University www.smu.edu 25

The University of Texas—Pan-American www.utpa.edu 25

The University of Texas at Austin www.utexas.edu 25

Alverno College www.alverno.edu 26

Emporia State University (ESU) Teachers College www.emporia.edu/teach 26

The University of Virginia Curry School of 
Education

curry.virginia.edu 26

Stanford University’s Teacher Education Program suse-step.stanford.edu 26

Achievement First www.achievementfirst.org 64

Uncommon Schools www.uncommonschools.org 33, 64

Aspire Public Schools www.aspirepublicschools.org 64

Big Picture Public Schools www.bigpicture.org 64

Knowledge is Power Program (KIPP) www.kipp.org 64

Mastery Charter Schools www.masterycharter.org 64, 72

First Things First www.irre.org/about-first-things-first 64

Talent Development web.jhu.edu/CSOS/tdhs/index.html 64

Career Academies www.mdrc.org/project_29_1.html 64

Early College High Schools www.earlycolleges.org 64

Teacher Advancement Program (TAP) www.tapsystem.org 72
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other resourCes for informAtion relevAnt to teAChing quAlity

name website page no.

National Council on Teacher Quality www.nctq.org/p 6, 25

Learning Forward www.learningforward.org/index.cfm 37

National Commission on Teaching and 
America’s Future 

www.nctaf.org/resources/related_links/teacher_educa-
tion

37

National Board for Professional Teaching 
Standards 

www.nbpts.org 37

The U.S. Department of Education “Blue 
Ribbon” status awards

www2.ed.gov/programs/nclbbrs/index.html 64-65

National Association of Secondary School 
Principals “Breakthrough High Schools” 
initiative

www.principals.org/tabid/2066/default.aspx 65

National Forum to Accelerate Middle-
Grades Reform “Schools to Watch” initia-
tive

www.schoolstowatch.org 65

NewSchools Venture Fund newschools.org 65

SeaChange Capital Partners www.seachangecap.org 65

The Strategic Management of Human Capi-
tal initiative at the University of Wisconsin

www.smhc-cpre.org/resources 76

Annenberg Institute for School Reform www.participedia.net/wiki/Annenberg_Institute_for_
School_Reform

76

Center for Reinventing Public Education at 
the University of Washington

www.crpe.org/cs/crpe/print/csr_docs/home.htm 76
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